
 
IMPROVEMENT PLAN 

 
Teacher Candidate:           Clinical Educator: 
 
UD Field Instructor:                                    Date: 
 
1. STRENGTHS DISCUSSED: 
 
 
 
2. PLANS TO IMPROVE: 
 

Goal 1: 
o Action Steps 

 
Goal 2: 

o Action Steps 
 

Goal 3: 
o Action Steps 

 
Goal 4: 

o Action Steps 
 
 
3. PROGRESS NOTED: 
 
Directions: Clinical Educator and Teacher Candidate will use the area below to take notes to 
monitor progress during twice-weekly conferences.  Progress notes will be sent to field instructor 
or supervisor each Friday. 
 
Goal : 
Progress Notes: 
Date: 
 
Goal: 
Progress Notes: 
Date: 
 
Goal: 
Progress Notes: 
Date: 


